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FINANCE AMENDMENT

The Finance Committee offers its first amendment to File No. 2013-043:
(1) On page 1, line 24, strike “INCLUDING A HIGH IMPACT SECTOR BONUS OF $2,000 PER JOB, AN ENTERPRISE BONUS OF $3,000 AND A BROWNFIELD AREA BONUS OF $2,500” and insert “INCLUDING A STANDARD QTI REFUND OF $4,000 PER JOB, HIGH IMPACT SECTOR BONUS OF $2,000 PER JOB, AN ENTERPRISE BONUS OF $3,000 PER JOB AND A BROWNFIELD AREA BONUS OF $2,500 PER JOB”; and

(2) On page 2, line 15, strike “Exhibit 1” and insert “Revised Exhibit 1, labeled as “Revised Exhibit 1, Amd Proj Summ, January 22, 2013 – Special Finance.”

(3) On page 2, line 30, strike “WHEREAS, a combined City and State grant of up to $11,500 in QTI Refunds (of which $2,000 are High Impact Sector, Enterprise Zone and Brownfield Bonuses) per job is a pre-condition essential to the willingness and ability of the Company to expand its business in Jacksonville; and” and insert “WHEREAS, a combined City and State grant of up to $11,500 in QTI Refunds (of which $4,000 are standard QTI Refunds at the 150% average salary level, $2,000 are High Impact Sector Bonuses, $3,000 are Enterprise Zone Bonuses and $2,500 are Brownfield Bonuses) per job is a pre-condition essential to the willingness and ability of the Company to expand its business in Jacksonville; and”;

(4) On page 3, line 19, strike “placed on file” and insert “dated January 18, 2013 and placed Revised on file, and labeled as “Revised On File, Amd Redev Agree, January 22, 2013 – Special Finance””;

(5) On page 5, line 6, strike “January 4, 2012 and placed on file with the Legislative Services Division” and insert “January 18, 2013 and placed Revised on file with the Legislative Services Division, and labeled as “Revised On File, Amd Redev Agree, January 22, 2013 – Special Finance””;

(6) On page 5, line 10, strike “Exhibit 1” and insert “Revised Exhibit 1, labeled as “Revised Exhibit 1, Amd Proj Summ, January 22, 2013 – Special Finance.”

(7) Remove the Redevelopment Agreement between Body Central Corporation and the City, on file with the Legislative Services Division, and replace with the Revised on File document attached hereto;
(8) Remove Exhibit 1 and replace with Revised Exhibit 1 attached hereto; 

(9) On page 1, line 1, amend the introductory sentence to add that the bill was amended as reflected herein.    

Form Approved:

  /s/ Margaret M. Sidman 

Office of General Counsel

Legislation Prepared By:
Juliana Rowland
G:\SHARED\LEGIS.CC\2013\Amendments\2013-043 Finance amd.doc 
2
- 2 -


_1425730314/Attach.tif
201 2-43

Office of Economic Development
Business Development

Body Central Corp.
Project Summary
January 18, 2013

Company: Body Central Corp.
6225 Powers Avenue
Jacksonville, FL 32217
Tom Stoltz
COO/CEO
(904) 737-0811
www.bodyc.com

Executive Summary

Body Central Corp. (NASDAQ: BODY) is considering expanding their corporate headquarters
and SE US warehouse and distribution center in Jacksonville’s Enterprise Zone. BODY is a
specialty retailer of young women’s apparel and accessories in the south, mid-Atlantic, and
Midwest regions of the United States. The company operates specialty apparel stores under the
Body Central and Body Shop banners, as well as a direct business of its tops, dresses, bottoms,
jewelry, accessories, and shoes under the Body Central and Lipstick labels. Currently it operates
258 specialty apparel stores in 24 states and employs 846 full time persons.

BODY is out growing their current corporate headquarters and distribution center employing 145
persons and proposes to expand creating 52 new full time jobs paying an average annual wage of
$66,400 plus benefits totaling $10,000 for a total of $76,400. Body Central Corp. anticipates
investing $10 million to support their relocation and expansion in Jacksonville. The capital
investment includes $3 million in leasehold improvements, $5 million for purchases of
machinery equipment furniture and fixtures for the distribution center portion and $2 million to
fixture the corporate headquarters and IT infrastructure.

The executive team employed a consulting firm to conduct a thorough search within Northeast
Florida and South Georgia to locate an existing facility to meet their relocation and expansion
needs. The State of Georgia has presented the company with a very lucrative incentive package
to relocate the company from Jacksonville to an existing facility located in a Georgia
Opportunity Zone. The State of Georgia incentive package includes assorted job tax credits,
sales and use tax exemptions, real and tangible property tax abatements plus quick start training
funding. As Body Central was founded in Jacksonville the preference of the executive team is to
remain and expand in Jacksonville. Working with the Governor’s Office and Florida
Department of Economic Opportunity a value proposition has been developed to provide a
comprehensive incentive package for Body Central to remain in Jacksonville, relocate and
expand fo an existing building located within Imeson International Industrial Park. The proposed
site 1s located within Jacksonville’s Enterprise Zone , designated Brownfield Redevelopment
area & Urban Jobs Tax Credit Program area.
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Company Background

Body Central Corp. was founded in Jacksonville by Jerrold Rosenbaum in 1972. The company
is a publically traded company listed on the NASDAQ exchange, their trading symbol is BODY.
The company operates 258 specialty apparel stores under the Body Central and Body Shop
banners in 24 states along with a catalog and e-commerce Website at “bodyc.com”. BODY
employs over 846 full time employees. The market cap value of the company is approximately
$156 million. Their stock trades within the range of $7.71 per share to as high as $30.93 per
share. Current stock price is $9.58 per share.

Project Parameters:

*  Employment: BODY proposes to retain their current staff of 145 employees and expand the
headquarters staff and create 52 new full-time, higher wage jobs by December 31, 2017 for a
total of 197 employees. The anticipated average wage of the new jobs to be added is $66,400
plus an employee benefits package valued at $10,000, generating an additional annual payroll
of approximately $3.9 million. The average wage exceeds 150 percent of the state average
($60,833), and therefore, qualifies this project for the state’s QTI program.

Year Jobs Created | Date Created By
1 12 | 12/31/13
2 10 o 12/31/14
3 10 12/31/15
4 10 12/31/16
5 10 12/31/17
Total S .82 ¢

* Estimated Investment: The private capital investment to support the proposed expansion is
estimated to be $10 million within three years. The capital investment includes $ 3 million in
leasehold improvements and building renovations, $5 million for purchases of machinery
equipment furniture and fixtures for the distribution center portion and $2 million to fixture
the corporate headquarters and IT infrastructure.

Public Investment and Rationale: To retain and expand the corporate headquarters and
distribution center in Jacksonville, Body Central is seeking public investment through a variety
of economic development programs including the Qualified Target Industry Tax Refund (QTI)
with High Impact Bonus, Enterprise Zone Bonus, Brownfield Redevelopment Bonus and 150%
average wage bonus, Quick Response Training (QRT), Governor’s Quick Action Closing Fund
(QACEF), and the Recaptured Enhanced Value (REV) grant program. Because the new jobs being
proposed are within a state high-impact targeted industry ($2,000), Corporate Headquarters, and
will offer an average wage of $66,400, which is greater than 150% of the 2012 state average
($4,000), located in an Enterprise Zone ($3,000) and designated Brownfield Area ($2,500) the
project meets the requirement for $11,500 per job under this program. The total QTI award
would be $598,000. The city’s portion of the QTI is 20 percent of the award, up to $119,600.
The State of Florida’s portion is 80% of the award, up to $478,400.
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To assist Body Central to remain in Jacksonville and expand as proposed the State of Florida has
agreed to provide up to $665,800 in additional funding to include $415,800 in the form of
workforce development assistance to provide customized training for up to 297 employees
including the 100 leased employees working within the central distribution center at the
reimbursement rate of $1,400 per job and $250,000 from the Governor’s Quick Action Closing
Fund (QACF).

To obtain the Quick Action Closing Fund award the Governor’s Office requires a 50% city
match which would total $125,000 in the form of a proposed Recaptured Enhanced Value (REV)
grant. The REV grant recommended would be equal to 35 percent of the increinental increase in
municipal and county ad valorem taxes paid on leasehold improvements and personal property at
the project site for a period of five years up to a maximum of $125,000.

While the state takes into consideration the company’s anticipated average wage when
determining eligibility in the QTI program, it only requires the company meet the 150 percent
threshold amount to qualify for the program. Therefore, actual wages paid to the new employees
may be higher than the anticipated $66,400 but they will not fall below $60,833, which is 150
percent of the statewide average wage, without penalty or possible default outlined in the
“Clawbacks” section of this Project Summary and within the Development Agreement Sec. 4.2
“Reduction of QTI Funds”.

Body Central Corp. evaluates their return-on-investment before proceeding with any project. The
estimated cost to relocate and expand their corporate headquarters and distribution center is
estimated to cost $10 million, $ 3 million for leasehold improvements, $ 5 million for machinery
and equipment purchases for the distribution center and remaining $2 million to fixture the
corporate headquarters and upgrade the IT infrastructure. In addition, there will be significant
costs related to recruiting and hiring new employees, as well as, other substantial costs the
company will have to incur if this project moves forward in Jacksonville. The public investment
proposed by the Florida Department of Economic Opportunity with matching funds from the
City is a material factor in the Company’s site location decision-making process and will allow
Body Central Corp. to realize an acceptable rate of return on the Compuny’s investment.
Furthermore, such funding would help offset the cost differential between locating this project in
Jacksonville and versus other lower-cost areas being considered.

Public Investment

State Portion \ “Total

QTI Tax Refund $478,400

REV Grant $0

Governor’s Quick Action Closing o SRR Pt
Fund (QACF) 250,000 | ' 250,000 . -
Workforce Assistance (QRT) $415.800 |- §I41’5,800_
Total '$244,600 | $1,144,200 | " $1,388,800
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» Clawbacks: The QTI program has a built-in clawback related to both the number of jobs and
the actual wages (including minimum thresholds that must be met of 80% of the projected
jobs and 90% of the required wages). In accordance with the requirements of the QTI
Program and in consideration for the tax refund grant of $598,000 ($119,600 from City), if
the Company fails to create 52 new, full-time jobs at the anticipated wage levels within the
timeframe set forth by the QTI Application, the annual payments will be adjusted downward
proportionately with the adjustment of the state QTI refunds. The QTI refund will be made
annually based on the actual number of full-time jobs created (not to exceed 52) and only
after verification of the average wages actually paid and the amount of state and local taxes
actually paid. Therefore, the refund payments will not be made until it can be verified that the
Company has achieved its contractual obligations. This verification will be performed each
year during the term of the QTI program.

The REV Grant (not to exceed $125,000) requires Company to retain 145 existing jobs and
create 52 new, full-time jobs by December 31, 2017. The clawback will be calculated on an
annual basis utilizing the company’s annual jobs report. The Company is required to hire 12
new employees by December 31, 2013; an additional 10 jobs by December 31, 2014; and an
additional 30 jobs by December 31, 2017. Any shortfall in jobs will result in a proportionate
reduction in that year’s REV Grant.

»  Public Investment Ratios:

City Dollars: Job $4,703:1
State Dollars: Job $22.004:1
Private Capital Investment: City Dollars $40.88:$1.00
Private Capital Investment: State Dollars $8.74:$1.00
Annual Payroll: City Dollars $15.94:51.00
Annual Payroll: State Dollars $3.41:51.00

* Project Site: Company proposes to lease and renovate 361,000 square feet of existing space
at 1 Imeson Boulevard located within Imeson International Industrial Park. BODY currently
occupies approximately a 147,000 square feet building located at 6225 Powers Avenue. The
site is located in Council District 7, represented by Council Member Dr. Johnny Gaffney.

*  Community Service Commitment:
Body Central Corp. has been a very active member of the Jacksonville community for almost
40 years since it was founded in 1972. The company and its employees provide annual
support the Children’s Home Society providing holiday gifts, clothing, toys and other desired
merchandise to fulfill their wishes during the holiday season. Additionally the Company
participates and supports annual events supporting Breast Cancer Awareness, MS and the
Heart Association. Local events include the Company sponsorship of its employees to
participate in the Muck Ruckas to benefit the National MS Society as well as the First Coast
Heart Walk. They are actively involved with Girl’s, Inc. and highlight various career
opportunities for women within the retail environment. A portion of its sample sale proceeds
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to various organizations, including the Susan G. Komen Foundation and Children’s Home
Society.

= Public Purpose:

o The project supports sustainable job growth by creating 52 new, full-time jobs generating
an estimated annual payroll of approximately $3.9 million.

o The project supports the Mayor’s objective to recruit and expand higher wage jobs.

o The project allows for the retention and expansion of a high-impact targeted industry —
corporate headquarters.

o The indirect and induced effects of this project will support small business through
increased local consumer expenditures and local spending by the company.

o The project will contribute to Duval County’s tax base, including new tax revenues for
the public school system, through a private capital investment of $10 million.

Requested Action
Recommend the Jacksonville City Council adopt legislation which:

1. Recommends that Body Central Corp. be approved as a Qualified Target Industry High-
Impact business;

2. States that the commitments of local financial support for the Qualified Target Industry
Tax Refund with Enterprise Zone, Brownfield and High Impact Sector Bonus necessary
for the target industry business exist and will be appropriated in the not to exceed amount
of $119,400; and

3. Authorizes a REV grant in an amount not to exceed $125,000.
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